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Auditing Agile Development

Duration: 5 days On-Site

01 Who Should Attend

This course is designed for audit professionals who need to audit or provide assurance over agile

development projects, including:
* Internal Auditors
* |IT Auditors

» Software Development Auditors

Agile Team Members (seeking audit perspective)

* Anyone involved in overseeing or evaluating agile projects

02 About the Course

Agile development methodologies have become increasingly popular, requiring auditors to
adapt their traditional approaches to effectively assess and provide assurance over agile
projects. This comprehensive training course on Auditing Agile Development equips
participants with the specialized knowledge and skills to navigate the unique characteristics of
agile environments. Participants will learn how to adapt audit methodologies, evaluate agile
controls, assess risk, and provide valuable insights to agile teams, ensuring quality, value
delivery, and compliance in agile projects. This course bridges the gap between traditional
audit practices and agile principles, empowering participants to become valuable partners in

the agile development process..
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03 Workshop Objectives

o Upon completion of this Auditing Agile Development training course, participants will be able

to:

« Understand the principles and practices of agile development methodologies (Scrum,

Kanban).

. Adapt traditional audit methodologies to agile project environments.

. Evaluate the effectiveness of agile controls and processes.

. Assess risk in agile projects and identify key audit areas.

. Perform audits of agile sprints, releases, and overall project delivery.

o Understand the role of the auditor in an agile team.

o Provide valuable insights and recommendations to agile teams.

. Ensure quality, value delivery, and compliance in agile projects.

. Effectively communicate audit findings and recommendations to stakeholders.
. Collaborate with agile teams to improve processes and controls.

. Stay up-to-date with the latest trends and best practices in agile auditing.

. Contribute to the success of agile development initiatives within their organizations.
o Enhance their understanding of agile risk management.

. Become a more valuable and sought-after agile audit professional.

. Understand how to audit different agile frameworks.

04 Module Topics

Module 1: Introduction to Agile Development and its Principles
» Understanding the Agile Manifesto and its core values.
» Exploring different Agile methodologies (Scrum, Kanban, XP).
» Key Agile concepts: Sprints, User Stories, Product Backlog, Daily Stand-ups, Retrospectives.
» The benefits and challenges of Agile development.

» How Agile differs from traditional waterfall development.
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Module 2: Adapting Audit Methodologies to Agile Environments
» The need for adapting audit approaches to Agile projects.
» Shifting from a waterfall audit mindset to an Agile audit mindset.
» Key principles of Agile auditing: continuous audit, iterative audit, value-driven audit.
» Integrating audit activities into the Agile development lifecycle.

» Building relationships and trust with Agile teams.

Module 3: Risk Assessment in Agile Projects
» Identifying and assessing risks specific to Agile development.
» Understanding the dynamic nature of risk in Agile projects.
» Risk prioritization and mitigation strategies in Agile.
» Integrating risk assessment into sprint planning and retrospectives.

» Using risk burndown charts and other visual tools for risk management.

Module 4: Auditing Agile Sprints and Releases
» Auditing sprint planning and backlog refinement.
» Evaluating sprint execution and progress.
» Assessing the quality of deliverables at the end of each sprint.
» Auditing sprint reviews and retrospectives.

» Auditing release planning and execution.

Module 5: Auditing Agile Controls and Processes
» Identifying key controls in Agile development processes.

» Evaluating the effectiveness of Agile controls (e.g., automated testing, continuous

integration).
» Auditing code quality and security.
» Assessing the effectiveness of change management in Agile.

» Auditing user story acceptance criteria and testing.

Module 6: The Role of the Auditor in an Agile Team
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» The auditor as a collaborative partner in Agile development.
» Providing real-time feedback and guidance to Agile teams.

» Participating in sprint reviews and retrospectives.

» Building trust and rapport with Agile team members.

» Balancing independence with collaboration.

Module 7: Agile Metrics and Reporting
» Identifying key metrics for measuring Agile project success.
» Using Agile metrics to provide insights to stakeholders.
» Developing Agile audit reports and dashboards.
» Communicating audit findings effectively to different audiences.

» Using data visualization techniques to present audit results.

Module 8: Auditing Different Agile Frameworks
» Auditing Scrum projects: roles, ceremonies, artifacts.
» Auditing Kanban projects: flow, WIP limits, continuous delivery.
» Auditing other Agile frameworks (e.g., XP, Lean).
» Adapting audit approaches to different Agile methodologies.

» Understanding the nuances of each framework from an audit perspective.

Module 9: Best Practices and Future Trends in Agile Auditing
» Continuous improvement in Agile auditing practices.
» Automating audit tasks using Agile tools and technologies.
» Integrating Agile auditing with DevOps and CI/CD pipelines.
» Emerging trends in Agile development and their impact on auditing.

» The future of Agile auditing and its role in ensuring quality and value.
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