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Climate Risk Governance & Transition Planning Training Course

Duration: 5 days On-Site

01 Who Should Attend

This course is ideal for:

e Board Directors and Non-Executive Directors (NEDs)

» Chief Risk Officers (CROs) and Risk Management Executives
e Sustainability and ESG Leadership

* Financial Officers and Investment Managers

* Strategy and Corporate Development Teams

¢ |nternal Audit and Governance Professionals

02 About the Course

Climate Risk Governance & Transition Planning training empowers leaders to develop and
implement effective strategies for addressing climate-related risks and opportunities. This
course focuses on analyzing climate risk scenarios, implementing transition planning
frameworks, and understanding the impact of climate change on organizational resilience and
stakeholder value. Participants will learn to develop climate risk management policies, utilize
scenario analysis tools, and understand the intricacies of using sustainability metrics to
demonstrate progress and build investor confidence. By mastering climate risk governance,
professionals can enhance their ability to build climate-resilient organizations, mitigate
potential financial and operational disruptions, and contribute to a more sustainable and low-
carbon future.

The increasing urgency of climate change necessitates a comprehensive understanding of
climate risk governance and transition planning best practices. This course delves into the
nuances of regulatory compliance, carbon accounting, and stakeholder engagement,
empowering participants to develop and implement tailored climate strategies. By integrating
climate science expertise with governance acumen, this program enables individuals to lead
initiatives that maximize climate resilience and drive sustainable business growth.
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03 Workshop Objectives

o Understand the principles and importance of climate risk governance and transition
planning.

o Implement techniques for conducting climate risk assessments and scenario analyses.

. Understand the role of climate-related financial disclosures (TCFD) in risk management.

. Implement techniques for developing and implementing a comprehensive climate transition
plan.

« Understand the principles of carbon accounting and emissions reduction strategies.

. Implement techniques for utilizing sustainability metrics and reporting frameworks.

04 Module Topics

Module 1: Foundations of Climate Risk Governance
» Principles and importance of climate risk governance and transition planning.
» Understanding the climate change landscape and risks.
» Benefits of addressing climate-related risks and opportunities.

» Historical context and evolution of climate governance.

Module 2: Climate Risk Assessments and Scenario Analysis
» Techniques for conducting climate risk assessments and scenario analyses.
» Implementing climate modeling and risk mapping.
» Utilizing scenario planning tools and methodologies.

» Managing risk assessments.

Module 3: Climate-Related Financial Disclosures (TCFD)
» Role of climate-related financial disclosures (TCFD) in risk management.
» Understanding TCFD recommendations and guidelines.
» Implementing disclosure strategies and reporting.

» Managing TCFD reporting.
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Module 4: Climate Transition Planning
» Techniques for developing and implementing a comprehensive climate transition plan.
» Implementing transition strategy development and planning.
» Utilizing transition planning frameworks and methodologies.

» Managing transition plans.

Module 5: Carbon Accounting and Emissions Reduction
» Principles of carbon accounting and emissions reduction strategies.
» Understanding carbon footprinting and reporting.
» Implementing emissions reduction targets and initiatives.

» Managing carbon accounting.

Module 6: Sustainability Metrics and Reporting
» Techniques for utilizing sustainability metrics and reporting frameworks.
» Implementing metric selection and data collection.
» Utilizing sustainability reporting tools and platforms.

» Managing sustainability metrics.

Module 7: Regulatory Compliance and Policy Advocacy
» Role of regulatory compliance and policy advocacy in climate governance.
» Understanding climate regulations and policies.
» Implementing compliance strategies and advocacy efforts.

» Managing regulatory compliance.

Module 8: Stakeholder Engagement, Ethics, and Measurement
» Techniques for engaging stakeholders and communicating climate-related information.
» Implementing stakeholder communication and engagement strategies.
» Utilizing ethical considerations in climate risk management.

» Managing climate risk measurement.
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