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Data Visualization For Auditors

Duration: 5 days On-Site

01 Who Should Attend

This course is designed for audit professionals who want to enhance their communication skills and

leverage data visualization to effectively present audit findings, including:
* Internal Auditors
* |IT Auditors
* Financial Auditors
e Compliance Auditors
* Audit Managers

* Anyone involved in communicating audit results

02 About the Course

Numbers and spreadsheets can be daunting. This comprehensive training course on Data
Visualization for Auditors equips participants with the skills to transform raw audit data into
compelling visuals that communicate key findings effectively. Participants will learn how to
choose the right chart types, design impactful dashboards, and craft data-driven narratives
that resonate with stakeholders, leading to better understanding, improved decision-making,
and ultimately, greater impact from audit work. This course bridges the gap between data and
understanding, empowering auditors to become persuasive communicators and strategic

advisors.
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03 Workshop Objectives

Understand the principles of effective data visualization.

Choose the appropriate chart types for different types of data and insights.

o Design clear and impactful dashboards to present key audit findings.
. Craft data-driven narratives that tell the story behind the data.

. Use data visualization tools and techniques to create compelling visuals.
o Improve the communication and understanding of audit results.

. Influence stakeholders and drive action based on audit insights.

. Enhance their data storytelling skills.

o Create visually appealing and professional audit reports.

. Tailor data visualizations to different audiences.

« Avoid common data visualization pitfalls.

. Stay up-to-date with the latest trends in data visualization.

. Become a more persuasive and impactful communicator.

. Increase the value and influence of audit work.

o Gain buy-in for audit recommendations

04 Module Topics

Module 1: Introduction to Data Visualization for Auditors
» Why data visualization is crucial for effective audit communication.
» The benefits of using visuals to present audit findings.
» Key principles of data visualization: clarity, accuracy, and impact.
» Understanding your audience and tailoring visualizations accordingly.

» Ethical considerations in data visualization.

Module 2: Data Preparation for Visualization

PB Institute of Research and Technology | info@pebblesinstitute.org Page 2 of 4



NAIROBI | MOMBASA | KISUMU | REGIONAL TRAINING CENTERS

PB INSTITUTE OF RESEARCH AND TECHNOLOGY
P.O Box 21457-00100
Nairobi - Kenya

Mobile: +254 721 214 795

Email: info@pebblesinstitute.org

» Data cleaning and preprocessing for visualization.

» Data transformation and aggregation.

» Choosing the right data format for different visualization tools.

» Working with different data sources (spreadsheets, databases, etc.).

» Data validation and quality assurance.

Module 3: Choosing the Right Chart Type
» Understanding different chart types: bar charts, line charts, pie charts, scatter plots, etc.
» Selecting the most appropriate chart type for different data and insights.
» Best practices for using each chart type effectively.
» Avoiding common chart type mistakes.

» Exploring less common but powerful chart types (e.g., heatmaps, treemaps).

Module 4: Designing Effective Dashboards
» Principles of dashboard design: clarity, conciseness, and interactivity.
» Organizing dashboard elements for maximum impact.
» Using color and typography effectively.
» Creating interactive dashboards using various tools.

» Designing dashboards for different audit stakeholders.

Module 5: Data Storytelling and Narrative
» Crafting data-driven narratives that tell the story behind the data.
» Using visuals to support the narrative and highlight key findings.
» Structuring audit reports around compelling data stories.
» Developing persuasive presentations using data visualization.

» Practicing data storytelling techniques.

Module 6: Data Visualization Tools and Techniques
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» Overview of popular data visualization tools (e.g., Excel, Tableau, Power BI).
» Hands-on exercises using different tools to create visualizations.

» Exploring advanced visualization techniques.

» Customizing visualizations for specific audit needs.

» Integrating visualizations into audit reports and presentations.

Module 7: Visualizing Audit Data
» Visualizing financial data (e.g., trends, ratios, budgets).
» Visualizing operational data (e.g., performance metrics, process flows).
» Visualizing compliance data (e.g., control effectiveness, risk assessments).
» Visualizing IT audit data (e.g., network security, access control).

» Creating visualizations for different audit areas.

Module 8: Communicating Audit Findings Through Visuals
» Using visuals to communicate complex audit findings clearly and concisely.
» Tailoring visualizations to different audiences (e.g., management, audit committee).
» Presenting data visualizations effectively in meetings and presentations.
» Answering questions about data visualizations with confidence.

» Using visuals to drive action and influence decision-making.

Module 9: Best Practices and Future Trends in Data Visualization
» Data visualization best practices for audit reporting.
» Emerging trends in data visualization (e.g., interactive visualizations, animated charts).
» Accessibility considerations for data visualization.
» Staying up-to-date with the latest data visualization tools and techniques.

» The future of data visualization in internal audit.
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