NAIROBI | MOMBASA | KISUMU | REGIONAL TRAINING CENTERS

PB INSTITUTE OF RESEARCH AND TECHNOLOGY
P.O Box 21457-00100

»
k)
|
&
"
g

Nairobi - Kenya

Mobile: +254 721 214 795

<
oy
‘\::;

N
)

Email: info@pebblesinstitute.org

Influencer And Affiliate Marketing Strategies Training Course

Duration: 10 days On-Site

01 Who Should Attend

This training course is ideal for marketing professionals, business owners, content creators, digital
strategists, and anyone involved in the growth and promotion of brands through digital channels.
Whether you're a beginner or someone looking to enhance your current marketing strategies, this cours

) will provide you with practical insights into how to leverage influencers and affiliate programs effective
It is also valuable for e-commerce managers, social media specialists, and entrepreneurs looking to

integrate influencer and affiliate marketing into their overall business strategy.

02 About the Course

The Influencer and Affiliate Marketing Strategies Training Course is designed to provide
participants with the knowledge and skills required to harness the power of influencer
partnerships and affiliate marketing programs. As digital marketing continues to evolve, both
influencer and affiliate marketing have become essential strategies for businesses aiming to
expand their reach, increase brand visibility, and drive sales. This course covers the
fundamentals of influencer collaboration, affiliate partnerships, and best practices for

maximizing the potential of both methods to grow businesses in a competitive digital
environment.
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03 Workshop Objectives

. Understand Influencer Marketing: Define influencer marketing and explore its benefits, types,

and best practices.

. ldentify the Right Influencers: Learn how to find, vet, and select influencers that align with a

brand's values and target audience.

o Develop Effective Influencer Campaigns: Learn how to structure influencer campaigns,

including setting goals, creating engaging content, and measuring success.

. Implement Affiliate Marketing Programs: Understand the fundamentals of affiliate marketing

and how to create and manage successful affiliate partnerships.

» Leverage Tracking and Analytics: Learn how to track the performance of both influencer and

affiliate marketing campaigns using the right tools and metrics.

. Maximize ROIl: Explore strategies to optimize the performance and profitability of influencer

and affiliate marketing efforts.

o Manage Relationships: Build and nurture long-term relationships with influencers and

affiliates to ensure sustained collaboration and success.

04 Module Topics

Module 1: Introduction to Influencer and Affiliate Marketing
» Overview of Influencer and Affiliate Marketing
» The role of influencer and affiliate marketing in the digital ecosystem

» Key differences and synergies between influencer and affiliate marketing

Module 2: Understanding Influencer Marketing
» Defining influencer marketing and its evolution

» Types of influencers: Macro, micro, nano, and celebrity influencers

» Choosing the right influencer for your brand

Module 3: Identifying and Vetting Influencers
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» Tools and techniques for finding the right influencers
» Evaluating influencer credibility, reach, and engagement

» The importance of niche influencers vs. broad influencers

Module 4: Crafting Influencer Campaigns

» Setting campaign objectives and KPIs
» Aligning influencer content with brand values

» Effective collaboration and negotiation with influencers

Module 5: Content Creation with Influencers

» Co-creating content that resonates with target audiences
» Types of influencer content: Sponsored posts, stories, videos, etc.

» Best practices for brand messaging in influencer marketing

Module 6: Measuring Influencer Marketing Performance

» Key performance indicators (KPIs) for influencer campaigns
» Tools and platforms for tracking influencer marketing results

» Analyzing ROl and campaign effectiveness

Module 7: Introduction to Affiliate Marketing
» What is affiliate marketing and how it works
» Benefits of affiliate marketing for businesses

» Key players in affiliate marketing: Affiliates, merchants, networks, and platforms

Module 8: Building and Managing an Affiliate Program

» Setting up an affiliate program from scratch
» Choosing an affiliate network or platform

» Defining commission structures and payment models

Module 9: Recruiting and Onboarding Affiliates
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» Finding and selecting the right affiliates for your brand
» Affiliate outreach strategies and best practices

» Onboarding affiliates: Contracts, training, and expectations

Module 10: Managing Affiliate Relationships

» Building and maintaining strong affiliate relationships
» Communication and support strategies for affiliates

» Monitoring affiliate performance and engagement

Module 11: Tracking and Analytics for Affiliate Marketing

» Using affiliate tracking software and platforms
» Key metrics and KPIs for affiliate marketing performance

» Analyzing affiliate traffic, conversions, and sales

Module 12: Legal and Ethical Considerations in Influencer and Affiliate Marketing

» Understanding disclosure guidelines and transparency
» FTC regulations and compliance in influencer marketing

» Ethical considerations and maintaining authenticity in marketing campaigns

Module 13: Combining Influencer and Affiliate Marketing Strategies

» How to integrate influencer and affiliate marketing for maximum impact
» The benefits of combining both strategies in campaigns

» Case studies and examples of successful hybrid campaigns

Module 14: Scaling Influencer and Affiliate Programs

» Strategies for scaling influencer and affiliate marketing efforts
» Expanding to international markets with influencers and affiliates

» Tools and platforms to automate and streamline campaigns

Module 15: Advanced Strategies and Future Trends
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» Upcoming trends in influencer and affiliate marketing
» Emerging technologies and tools in digital marketing

» Best practices for staying ahead in the rapidly evolving marketing landscape
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